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Exhibit 5 Exhibit 2
Most have established presence across a broad set of sectors and Many family businesses in the region are approaching a critical phase
geographies in their growth
% of respondents Generation cycle leading the business
Top sectors of presence’ Top regions of presence? % of respondents
56
Real estate 88 GCC? and Iraq 100 20 [ )
L] 12 12
Construction 72 North Africa 40 w i i
Retail 72 India and Pakistan 40 1st 2 gl 4 & beyond
Manufacturing 60 Levant 32 Typical 100% 30-35% 10-15% 3-5%
survival rate
Travel and leisure 60 Southeast Asia 32 (global
benchmark),
9
Transportation and logistics 56 North America 28 %
age, years
SOURCE: GCC Family Business Survey; Mckinsey analysis
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Exhibit 7

Performance varies significantly across dimensions, with first-generation
businesses underperforming their older counterparts

Average score (out of 100) across each dimension, by generation

Exhibit 6
We measured the health of the family businesses by understanding what
practices are in place across 5 key dimensions

) ) _ = Vision and values * Goals and targets
18t generation 2" generation & beyond Difference Famil ;
= Family forum Busi * Strategy and capital
) LSIness allocation
= Family charter ortfolio &
Family 50 59 +9 and protocol P = Board of directors
' governance
= Next-generation
development
Ownership 55 62 +7
A 5 Wealth
Family Ownership
management
Business 73 i -2
* Management of
Wealth investment outside
eal - inabili N family business
50 64 +14 Sustainability of
Management legal structure Bllantbioey = Governance
® Shareholder * Presence of = Strategy for
Philanthropy 41 58 +17 forum philanthropy investments
® Shareholder = Focus/strategy = Association with
agreement

of philanthropy business

SOURCE: GCC Family Business Survey; McKinsey analysis

Participants were scored on each dimension
'SOURCE: McKinsey analysis
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Exhibit 9
While families have started to put policies and practices in place, many
have yet to be effectively implemented

Presence of 15 key policies, practices, and forums’

% of dent d 15 pract Lonss ‘—’J;"MA-JALI-" H‘SJ...A." u'u-‘:'é ]
% of respondents, averaged across 15 practices
100 cdoeSed) Aa-h-’”' sLin) gowe (e ng:uLa

mimr | S AN eke Gulad § e b aue ot
ETEEETy |1/30f the time V0 adlaly L858 suo e dalazal) oI5, 4 Ldle

"etece % b Ao pllas sl SIS0 o s lole

sl el Wik daliazal) s a0 Bl L)

oia Jie o) ) dand Ll lal Led . 50S,0) oda

Jlad S Jeny JolSIlb susias elu,led)

program for the . method for . legal eneraholder agreement oroup.aatety
and Gapllal “alocaton gudolnes, Independent board of drector, perarmance moniorng, clar sttegy and objectives, sirategy, robust governance
structure, and mechanism to evaluate impac

SOURCE: GCC Famiy Business Survey; McKlnsay analysis
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Exhibit 11
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Exhibit 13

- [ . . - A 4
Most families are present in multiple sectors and geographies, but they “93J3’ é';—'A" 83—'—‘-" Bl ‘dLo-G?“ St U-LG u

have yet to establish meaningful presence outside their home country

% of respondents i (> (28 cablad) esls ) p.la.i.a d! dendly

Most families have presence across ...however most are still heavily . D ‘..; . . . - (e - 2 .
multiple sectors and geographies... focused on their home countries Lﬁ"" /V-\) L“'"‘-U Lé""AJ-’ E)b' g)“ @Ll—’-” ulj)-""‘J’ (€
Number of sectors of presence Share of business in headquarter country el_oi d“ﬁ y ‘(C ’ [ ‘ - l . CJ'Q' 5)3 - l 2 “ JQ ‘J:i
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SOURCE: GCC Family Business Survey; McKinsey analysis
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